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THE SECRETARY OF DEFENSE
WASHINGTON

£ JuL 1952

SECRETARY QF TRE NAVY
SECHETARY OF THE AIR FORCE
JOINT CHIEFS "W STAFY

SUBJECT: Department of Defense Collaboration on Payehologieal
Btrategy Boayd Panels

1. Xn order to achisve 8 common understanding of Tepartmsnt
of Defense responsihilities apd functions with respect 4o pertiel-
patisn on ad has pamels of the Psyeholeglcal Stretegy Bosrd, the
folloving is promlgated for your information,

2. T Presidentiz]l DMirective eptabli the Pgychologics)
Strategy Boord makes the Boaprd dependent wupon spsistancs of the
of Defense intar alia for persomnel to be assigned or an
s tmals to cortain panels sonsidering problems in U. . paycho-

"t 3 Zthﬁthom&mafmﬁmmwmia
i wm‘ m m wmm ms Sy o a5,
; ool saslyses for comsidersiion of the Pmmm; Htrategy Board
* vhdgh, unler the terus of the Fresidential Mrective, ic composed
of the Under Ssorefary of “tate, the Neputy “ecretery of Defense,
the Biveotor of Centrsl Intelligence and a reprepentative of the
Jalnt Chiefs of SMaff as Principel Military ‘dvigo

&e It fllove that Department of Defense Pépressntatives to
FEB pamels are 3ot "instructed delegates” in the sense ihmt they
are roquired or anthorised to commit the of Dofense
Voot offieially. On the other band, papel mombers Must be cogaisant of
~ | the brond views of the Department, and the limitations apd capacities
of the Dafenne agencies, Yor this purpose they should oblain the
indorm] views of the warlour interested elements of the Depariaent
of Defense, snd ere responsible that all sweh elements are contacted,
ey shouid partiecipate in the full work of the penel and render sdvice
aad # on military sepects of the problenm being considered.
They should also be prepered to make overall competent intellectual
sentrituticns to the group, -

('8, Pamel represemtatives should be suare that the role of the
Departuerit of Defanse in psychological operations during pesce,
sxospt vhere U,C. forces are engaged ir oombat, is ssesntislly one
of supperting other govermment departzents and agencies in the dls-
shapge of their responsibilities, Ther should also recognize however
that the existence of militery forge i~ itself a weapon of paycholog-
isel sirategy even ir peace time and that cortain military activities
‘ shord of overt war can have a profound psychological affect, In the
s e
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formalation of PSB plans and prograzs they should at s)l times en-
deaver to maxinive such affecie as may be desiryeble vhen they do
Bot haxper sesessary military requirewents, and to minindse any
phessonry but undssirable rezctions to mch requirewenis,

6. Punel members should recognise that 1t is the respomsiblility
of PER to provide styedegio paychological gulderce, huat that planning
and exooution of operations rewsin the fumntisne szt participating

dapeyiments and agencies.

/ ¥, In seoordance vith Department of Defense Directive Zo, 20,08-1C
T dated 21 Jpril 1952, the Deputy for Paychologiesl Poliey, 0fflee of
Payohologieal Policy has been desigratod as the Staff point of eone
a0t totwmen ke Tepayizent of Dafence and the “sychologieal ”mtogy
Boopd, ¥Ye bas alao besm assicned responsibiiity for sesuring Depert-
st of Dafense pursozpel in support of Paychologleal Strategy Board
pamsls, It is uﬁdmtad that his office will mormmlly request
txe of the Service Deartments, efther on o rotating basic or on the
agis of primyy interest, to Jesignate o Defonse represontative
ﬂndﬁ%t&a&m The other two departments +il11 e
te designete appropriste parsong to advise and consilt
with 4 Dofense member in order that the latter my reflset in panel
Siscusslions the vievs of all three military depsyiments,

8. Oenersl Imstructions and deteiled requirements for specific
pamels vill be peovided to the Dafense panel member thyough the
Orties of Payehnlogleal Poliey. The Defense wmember will maintain
somtact with, and kwep the Offlee of Psyebologlicsl Policy iaformed of,

Miem% in hie panel, Fe vill consult with *hgt affice,
b 23?!3, as! other agencies of the Department of Dsfense se may he

ts for sdvies and recomzendetions pertinent to the mmtm-w
menbde of the pansl of vhloh he is 2 mender. |
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(signed) William C. Foster
DEPUTY

cet Director, PSB VS
Director, cm“‘/«‘
Kngn. David Bruce, State
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